


  
 

  

    
    

  

     
  

   
     

  
  

  
   

  

 

   
      

   

     

    
    

     
  

   
   
   
   
   
   
   
  
   

     
      

ATTACHMENT ‘A’ to Change Order 10 
Dated 01/05/2021
 

Sumter County Jail Expansion, Sumter County, Florida
 

This Change Order is an increase in the construction contract value for the Owner Direct Purchase 
Program (ODP or DPO). See the attached Change Order Request 10 dated 01/05/2021 and the associated 
DPO log dated 01/05/2021 for tracking. 

• Total DPO PO’s issued as of 01/05/2021 BOCC Board Meeting: $ 4,544,258.18 
• Anticipated Tax Savings: $ 274,155.49 
• Total Invoices submitted to be paid to date: $ 3,867,844.63 
• Balance remaining on DPO PO’s to date: $ 676,413.55 

This change order includes all anticipated costs for the initial Direct Purchase Order requisitions and final 
reconciliations submitted since previously executed Change Order #9, submitted as of 10/13/2020 and all 
anticipated tax savings. 

Should any balance exist on a Purchase Order after all purchases have been made and paid for, the 
remaining balance shall be returned to the Construction Manager, including the applicable sales tax for 
distribution to the applicable subcontractor(s). 

The Construction Manager shall submit a detailed ODP / Sales Tax savings account summary monthly to 
Sumter County Board of County Commissioners. 

CONTRACT SUMMARY TRACKING 
Pre- construction Services (Not included in the Construction Contract referenced herein) 

Base Preconstruction 1,706,923.00 

Subtotal Preconstruction $ 1,706,923.00 

Construction (as referenced herein) 
GMP 01 Detention Cells 5,919,784.00 
Less Preconstruction Included in GMP 01 Estimates (1,706,923.00) 
GMP 02 Final 14,068,974.00 
CO 02 DPO (2,434,855.90) 
CO 03 DPO (277,802.05) 
CO 04 DPO (630,863.00) 
CO 05 DPO (182,396.75) 
CO 06 DPO (47,944.00) 
CO 07 DPO (1,157,445.48) 
CO 08 DPO Reconcile 177,629.00 
CO 09 25,481.43 
CO 10 DPO 142,121.24 

Subtotal Construction through this CO $ 13,895,759.49 

Total Current Overall Contract Cost $ 15,602,682.49 

http:15,602,682.49
http:13,895,759.49
http:1,706,923.00
http:676,413.55
http:3,867,844.63
http:274,155.49
http:4,544,258.18


  
 

   

 

DIRECT PURCHASE ORDER LOG 0.00 
201828 - Sumter County Jail Expansion Last Updated: 1/5/2021 

LINKED DATA TO INDIVIDUAL TABS. DO NOT TYPE VALUES IN! 

Quote Rc'vd From 
Sub 

DATE 
SUBMTTED 

TO SC 

PO RC'VD 
FROM SC AJAX ATN# FILE CODE 

AJAX 
COST 
CODE 

SUBCONTRACTOR SUPPLIER ITEMS Sumter PO # ORIGINAL Sumter PO 
AMOUNT PO's ISSUED TO DATE SHIPPING AMOUNT 

(INC IN PO) DIRECT PURCHASE TO DATE 
ORIGINALLY 

ANTICIPATED TAX 
SAVINGS 

CURRENT ANTICIPATED 
TAX SAVINGS 

TAX SAVINGS 
TO DATE AMOUNT REMAINING TOTAL WITH TAX 

OCO RECONCILIATION 
ORIGINAL SUB CO 

AMOUNT 

6/5/19 6/5/19 6/28/19 001 BP11.1G Cornerstone Detention MSSI Mod. Cells 9117805 1,850,000.00 1,850,000.00 0.00 1,842,910.50 111,050.00 111,050.00 110,624.63 7,089.50 1,961,050.00 
6/5/19 6/5/19 6/28/19 002 BP11.1H Cornerstone Detention Claborn Manufacturing Doors, Frames for Mod. Cells 9117799 150,000.00 150,000.00 0.00 150,000.00 9,050.00 9,050.00 9,050.00 0.00 0.00 159,050.00 
6/5/19 6/5/19 6/18/19 003 BP11.1I Cornerstone Detention Global Security Glazing Glass & Glazing 9117740 12,500.00 12,500.00 0.00 12,500.00 800.00 800.00 800.00 0.00 0.00 13,300.00 
3/26/20 3/24/20 4/16/20 006 BP07.03 Big D Roofing SPEC Roofing 9118573 138,317.20 138,317.20 0.00 133,895.57 8,349.03 8,349.03 8,083.73 4,421.63 146,666.23 
3/18/20 3/18/20 3/25/20 007 BP23.01 CCS Mechanical Trane HVAC System 9119442 256,815.00 256,815.00 0.00 256,815.00 15,458.90 15,458.90 15,458.90 0.00 0.00 272,273.90 
3/18/20 3/18/20 4/17/20 008 BP23.01 CCS Mechanical Tom Barrow Mechanical Equipment 9118571 144,000.00 144,000.00 0.00 144,000.00 8,690.00 8,690.00 8,690.00 0.00 0.00 152,690.00 
1/13/20 1/14/20 2/17/20 009 BP03.01 BNG Construction Argos Ready Mix Concrete 9119422 265,518.00 265,518.00 0.00 184,313.50 15,981.08 15,981.08 11,108.81 81,204.50 (81,204.50) 281,499.08 
1/20/20 1/20/20 2/17/20 010 BP03.01 BNG Construction R & R Rebar Rebar 9118307 32,060.00 32,060.00 0.00 32,060.00 1,973.60 1,973.60 1,973.60 0.00 0.00 34,033.60 
1/23/20 2/11/20 3/5/20 011 BP11.11 C.A. Owens Stanley Security Security Equipment 9119436 510,415.00 354,245.00 0.00 0.00 30,674.90 21,304.70 354,245.00 TBD 375,549.70 
3/23/20 3/24/20 4/8/20 012 BP11.11 C.A. Owens Habersham Metal Detention Equipment 9118513 12,990.00 12,990.00 0.00 12,990.00 829.40 829.40 829.40 0.00 TBD 13,819.40 
3/20/20 3/20/20 4/17/20 013 BP09.01 A&W Rosen Materials Framing and Drywall 9119441 50,823.43 50,823.43 0.00 50,772.51 3,099.41 3,099.41 3,096.35 50.92 TBD 53,922.84 

NA NA NA 014 BP09.01 A&W - VOID TBD Insulation 0.00 0.00 0.00 TBD 
1/23/20 2/14/20 3/5/20 015 BP04.01 Wavecrest Masonry Cemex Masonry 9118356 81,902.80 81,902.80 0.00 79,186.09 4,964.17 4,964.17 4,801.17 2,716.71 TBD 86,866.97 
3/27/20 3/27/20 4/30/20 016 BP09.09 Service Painting Sherwin Williams Painting 9119425 39,600.00 39,600.00 0.00 37,368.34 2,426.00 2,426.00 2,292.10 2,231.66 TBD 42,026.00 
2/13/20 2/11/20 3/2/20 017 BP10.08 Perfection Perfection Arch. Walkway Covers 9118369 23,000.00 23,000.00 0.00 23,000.00 1,430.00 1,430.00 1,430.00 0.00 0.00 24,430.00 
3/17/20 3/17/20 4/16/20 018 BP21.01 Convergint Convergint Piping 9118572 26,000.00 26,000.00 0.00 26,000.00 1,610.00 1,610.00 1,610.00 0.00 0.00 27,610.00 
2/26/20 3/2/20 3/26/20 019 BP22.01 Ackerman I-Con Water Management System 9118471 121,661.67 121,661.67 0.00 121,661.67 7,349.70 7,349.70 7,349.70 0.00 0.00 129,011.37 
2/11/20 2/11/20 3/5/20 020 BP26.01 ESI Cummins Generator 9118359 97,448.00 97,448.00 0.00 97,448.00 5,896.88 5,896.88 5,896.88 0.00 0.00 103,344.88 
1/13/20 1/14/20 2/17/20 021 BP31.01 Wayne Consolidated Pipe Piping 9118303 28,777.90 28,777.90 0.00 27,223.90 1,776.67 1,776.67 1,683.43 1,554.00 (1,554.00) 30,554.57 
3/23/20 3/23/20 4/8/20 022 BP32.04 Aabot Fence Stephens Pipe & Steel, LLC Stephens Pipe & Steel, LLC 9119424 20,295.53 20,295.53 0.00 0.00 1,267.73 1,267.73 20,295.53 T BD 21,563.26 
1/17/20 1/17/20 2/17/20 028 BP05.01 Fabco Metal Nucor Structural & Misc. Steel 9118306 96,000.00 96,000.00 0.00 96,000.00 5,810.00 5,810.00 5,810.00 0.00 0.00 101,810.00 

NA NA NA 030 BP04.01 WaveCrest-VOID White Cap VOID 9118334 13,800.00 0.00 0.00 0.00 878.00 0.00 
1/23/20 1/24/20 2/24/20 032 BP04.01 WaveCrest Trinity Reinforcing Steel 9118335 21,541.25 21,541.25 0.00 16,901.45 1,342.48 1,342.48 1,064.09 4,639.80 TBD 22,883.73 
1/28/20 1/30/20 3/5/20 033 BP26.01 Electric Services Graybar Lot Gear 9118362 81,946.00 81,946.00 0.00 35,795.00 4,966.76 4,966.76 2,197.70 46,151.00 (46,151.00) 86,912.76 
1/28/20 1/30/20 3/5/20 034 BP26.01 Electric Services Graybar Lighting 9118364 78,612.00 78,612.00 0.00 75,690.00 4,766.72 4,766.72 4,591.40 2,922.00 (2,922.00) 83,378.72 
2/25/20 3/2/20 3/19/20 057 BP11.01 Cornerstone Global Security Glass 9118441 60,735.08 60,735.08 0.00 60,735.08 3,694.10 3,694.10 3,694.10 0.00 0.00 64,429.18 
3/16/20 3/16/20 3/23/20 070 BP31.01 Wayne Fire & Sprinkler Xylem Water Pumps 9118455 21,944.00 21,944.00 0.00 21,944.00 1,366.64 1,366.64 1,366.64 0.00 0.00 23,310.64 
3/23/20 3/24/20 4/16/20 071 BP11.11 C. A. Owens Trussbilt Metal Doors & Windows 9119434 109,580.00 109,580.00 0.00 109,580.00 6,624.80 6,624.80 6,624.80 0.00 0.00 116,204.80 
3/23/20 3/23/20 4/30/20 072 BP11.11 C.A. Owens Fabcor Security Furshings 9119433 67,300.00 53,344.00 0.00 0.00 4,088.00 3,250.64 53,344.00 TBD 56,594.64 
3/23/20 3/23/20 4/30/20 073 BP11.11 C.A. Owens Global Security Mirror pane Security Glazing 9119426 96,308.04 96,308.04 0.00 11,050.48 5,828.48 5,828.48 713.03 85,257.56 TBD 102,136.52 
3/23/20 3/30/20 4/17/20 074 BP11.11 C. A. Owens R.R. Brink Locking Secure Locking Materials 9118565 163,223.00 160,100.00 0.00 160,100.00 9,843.38 9,656.00 9,656.00 0.00 0.00 169,756.00 
3/27/20 3/27/20 4/30/20 082 BP22.01 Ackerman Plumbing Winsupply Fixtures & Equipment 9119412 58,193.28 58,193.28 0.00 47,903.54 3,541.60 3,541.60 2,924.21 10,289.74 (10,289.74) 61,734.88 

TOTALS 4,731,307.18 4,544,258.18 3,867,844.63 285,428.43 274,155.49 233,420.68 676,413.55 (142,121.24) 4,818,413.67 

BASED ON 6% + 1% LDT 

-

OCO # 10 DPO RECONCILIATION SUMMARY 
email  invoices to administrator.services@sumtercountyfl.gov 

mailto:administrator.services@sumtercountyfl.gov


       
           

   

 
 

 
 

   
   

   

SUMTER COUNTY JAIL EXPANSION 201828 

PO# SUB NAME VENDOR NAME 

PO ISSUED TO 
DATE 

DIRECT PO TO 
DATE BALANCE TAX TOTAL 

9117190 Cornerstone CLABORN 150,000.00 150,000.00 0.00 0.00 0.00 
9117740 Cornerstone GLOBAL 12,500.00 12,500.00 0.00 0.00 0.00 
9119442 CCS TRANE 256,815.00 256,815.00 0.00 0.00 0.00 
9118571 CCS TOM BARROW 144,000.00 144,000.00 0.00 0.00 0.00 
9119422 BNG ARGOS 265,518.00 184,313.50 81,204.50 0.00 81,204.50 
9118307 BNG R&R REBAR 32,060.00 32,060.00 0.00 0.00 0.00 
9118369 Perfection Arch. PERFECTION 23,000.00 23,000.00 0.00 0.00 0.00 
9118572 Convergint CONVERGINT 26,000.00 26,000.00 0.00 0.00 0.00 
9118471 Ackerman I‐CON 121,661.67 121,661.67 0.00 0.00 0.00 
9118303 Wayne CONSOLIDATED 28,777.90 27,223.90 1,554.00 0.00 1,554.00 
9118306 Fabco NUCOR 96,000.00 96,000.00 0.00 0.00 0.00 
9118362 ESI GRAYBAR 81,946.00 35,795.00 46,151.00 0.00 46,151.00 
9118364 ESI GRAYBAR 78,612.00 75,690.00 2,922.00 0.00 2,922.00 
9118441 Cornerstone GLOBAL 60,735.08 60,735.08 0.00 0.00 0.00 
9118455 Wayne XLEM 21,944.00 21,944.00 0.00 0.00 0.00 
9119434 CA Owens TRUSSBUILT/AMERICAN ST 109,580.00 109,580.00 0.00 0.00 0.00 
9118565 CA Owens RR BRINK 160,100.00 160,100.00 0.00 0.00 0.00 
9119412 Ackerman WINSUPPLY 58,193.28 47,903.54 10,289.74 0.00 10,289.74 

OCO # 10 142,121.24
 

Jamal.Gay
Text Box
Amounts in Gray has been confirmed by Sumter County on 01/05/21

http:142,121.24


 

 

 

 
 

 

 

 

From:	 James De la Rosa 
To:	 Jara, Michael; Karen Wisenbaker 
Cc:	 Jamal Gay; Candy Prugar 
Subject:	 Sumter ODP - OCO #10 Confirmation (Grey-Working File) 
Date:	 Tuesday, January 5, 2021 12:57:03 PM 
Attachments:	 image001.png 

Sumter ODP - Working R1.xlsx 

Thank you for the confirmation the highlighted area in gray. 

James De La Rosa 
Project Manager 

C: 813-407-7494 

From: Jara, Michael <Michael.Jara@sumtercountyfl.gov> 
Sent: Tuesday, January 5, 2021 12:50 PM 
To: James De la Rosa <James.DelaRosa@ajaxbuilding.com> 
Subject: RE: Copy of Book1MFJ.xlsx 

EXTERNAL EMAIL 

James, I have reviewed the current spreadsheet and I concur with your totals and the OCO #10 
total. 
MFJ 

Michael Jara 
Assistant Director - Facilities & Parks 
Public Works 
Board of Sumter County Commissioners 
Tel: 352-689-4400 
Fax: 352-689-4401 
www.sumtercountyfl.gov 

From: James De la Rosa <James.DelaRosa@ajaxbuilding.com> 

Sent: Tuesday, January 05, 2021 12:41 PM
 
To: Jara, Michael <Michael.Jara@sumtercountyfl.gov>; Karen Wisenbaker
 
<Karen.Wisenbaker@ajaxbuilding.com>
 
Cc: Jamal Gay <Jamal.Gay@ajaxbuilding.com>
 
Subject: RE: Copy of Book1MFJ.xlsx
 

MFJ,
 
Please see attached working file.
 

James De La Rosa 

mailto:James.DelaRosa@ajaxbuilding.com
mailto:Michael.Jara@sumtercountyfl.gov
mailto:Karen.Wisenbaker@ajaxbuilding.com
mailto:Jamal.Gay@ajaxbuilding.com
mailto:Candy.Prugar@ajaxbuilding.com
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		SUMTER COUNTY JAIL EXPANSION 201828

		PO#		SUB NAME				VENDOR NAME				BALANCE		TAX		TOTAL		NOTES / DATE CONFIRMED

		9117805		Cornerstone				MSSI				7,089.50		425.37		7,514.87		0 Bal

		9117190		Cornerstone				CLABORN				0.00		0.00		0.00		0 Bal

		9117740		Cornerstone				GLOBAL				0.00		0.00		0.00		0 Bal

		9118573		Big D Roofing				SPEC				4,421.63		265.30		4,686.93		0 Bal

		9119442		CCS				TRANE 				0.00		0.00		0.00		0 Bal

		9118571		CCS				TOM BARROW				0.00		0.00		0.00		0 Bal

		9119422		BNG				ARGOS				81,204.50		4,872.27		86,076.77		11/10/20

		9118307		BNG				R&R REBAR				0.00		0.00		0.00		0 Bal

		9119436		CA Owens				STANLEY				363,665.00		TBD		TBD		No Billing yet

		9118513		CA Owens				STANLEY				0.00		0.00		0.00		0 Bal

		9119441		A & W				ROSEN				50.92		3.57		54.49		12/3/20

		9118356		Wavecrest				CEMEX				3,796.71		227.81		4,024.52		9/16/20

		9119425		Service Painting				SHERWIN WILLIAMS				3,495.79		TBD		TBD		12/30/20

		9118369		Perfection Arch.				PERFECTION				0.00		0.00		0.00		0 Bal

		9118572		Convergint				CONVERGINT				0.00		0.00		0.00		0 Bal

		9118471		Ackerman				I-CON				0.00		0.00		0.00		0 Bal

		9118359		ESI				CUMMINS				0.00		0.00		0.00		0 Bal

		9118303		Wayne				CONSOLIDATED				1,554.00		93.24		1,647.24		12/31/20

		9119424		Aabot Fence				STEPHENS PIPE				20,295.53		TBD		TBD		11/24/20

		9118306		Fabco				NUCOR				0.00		0.00		0.00		0 Bal

		9118335		Wavecrest				TRINITY				4,639.80		278.39		4,918.19		4/17/20

		9118362		ESI				GRAYBAR				46,151.00		2,769.06		48,920.06		10/2/20

		9118364		ESI				GRAYBAR				2,922.00		175.32		3,097.32		10/1/20

		9118441		Cornerstone				GLOBAL				0.00		0.00		0.00		3/20/20

		9118455		Wayne				XLEM				0.00		0.00		0.00		9/8/20

		9119434		CA Owens				TRUSSBUILT/AMERICAN STEEL				0.00		0.00		0.00		12/18/20

		9119433		CA Owens				FABCOR				53,344.00		TBD		TBD		No Billing yet

		9119426		CA Owens				GLOBAL				85,257.56		TBD		TBD		12/16/20

		9118565		CA Owens				RR BRINK				0.00		0.00		0.00		7/7/20

		9119412		Ackerman				WINSUPPLY				10,289.74		617.39		10,907.13		12/18/20



		LEGEND		GMP 01 PO						OCO # 10						150,648.52

				Old PO

				New PO















 

 

 

  

 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

Project Manager 

C: 813-407-7494 

From: Jara, Michael <Michael.Jara@sumtercountyfl.gov> 
Sent: Tuesday, January 5, 2021 12:33 PM 
To: Karen Wisenbaker <Karen.Wisenbaker@ajaxbuilding.com>; James De la Rosa 
<James.DelaRosa@ajaxbuilding.com> 
Subject: Copy of Book1MFJ.xlsx 

EXTERNAL EMAIL 

I concur with your zero balances. Four PO balances do not match our ADG. They are highlighted in 
Yellow. I hope this helps 

Michael Jara 
Assistant Director - Facilities & 
Parks 
Public Works 
Board of Sumter County Commissioners 
Tel: 352-689-4400 
Fax: 352-689-4401 
www.sumtercountyfl.gov 

NOTE: The Sumter County Board of County Commissioners is a 
government entity making this and future email transmissions including 
attachments subject to inspection under Florida Statutes Chapter 119 
unless specifically exempted or deemed confidential by law. 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

This email has been scanned by the Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 

mailto:Michael.Jara@sumtercountyfl.gov
mailto:Karen.Wisenbaker@ajaxbuilding.com
mailto:James.DelaRosa@ajaxbuilding.com
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sumtercountyfl.gov%2F&data=04%7C01%7CJamal.Gay%40ajaxbuilding.com%7Cbd88d202f9c44602f52008d8b1a34312%7C9c570b9dde43498eb322b8bbabc139e8%7C0%7C0%7C637454662230374641%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=sKuWrFYWdACafVGLaMBiX8BV8mX9lGS4J3emGAvxD%2Bs%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sumtercountyfl.gov%2F&data=04%7C01%7CJamal.Gay%40ajaxbuilding.com%7Cbd88d202f9c44602f52008d8b1a34312%7C9c570b9dde43498eb322b8bbabc139e8%7C0%7C0%7C637454662230384640%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=231lnnlTAQiIO8YntZ4rOkvgnb1vCzHDpJ%2Fnrha%2B1Rg%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.apwa.net%2F&data=04%7C01%7CJamal.Gay%40ajaxbuilding.com%7Cbd88d202f9c44602f52008d8b1a34312%7C9c570b9dde43498eb322b8bbabc139e8%7C0%7C0%7C637454662230384640%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6hHuhfiGVRgLthrKTI77XfZWtIX%2BGii9Q3ZWfm08Qd4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.symanteccloud.com%2F&data=04%7C01%7CJamal.Gay%40ajaxbuilding.com%7Cbd88d202f9c44602f52008d8b1a34312%7C9c570b9dde43498eb322b8bbabc139e8%7C0%7C0%7C637454662230394628%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=HW308zHiOYdloY%2FP33ZeVKW%2FPszJlDRW4tf9%2BiOlWNg%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.symanteccloud.com%2F&data=04%7C01%7CJamal.Gay%40ajaxbuilding.com%7Cbd88d202f9c44602f52008d8b1a34312%7C9c570b9dde43498eb322b8bbabc139e8%7C0%7C0%7C637454662230394628%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=HW308zHiOYdloY%2FP33ZeVKW%2FPszJlDRW4tf9%2BiOlWNg%3D&reserved=0
http:http://www.symanteccloud.com
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July 9, 2020 

Via Email: nadams@claborn.com 
Claborn Manufacturing Company 
20865 Sandy Road 
Tanner, AI. 356'11 

RE: Sumter County Jail Expansion - 201828 

Subject: Owner Direct Purchase Balance Confirmation -PO# 9117190 

To Whom It May Concern: 

Ajax is currently showing the following Information regarding your DPO balance: 

Original PO Amount: $ 150,000.00 
Amount Billed: $ 150,000.00 
Open DPO Balance: $ 0 

Please veriFy you agree wlth the above Information. 

Sincerely, 

AJAX BUILDING COMPANY Confinned by Claborn Manufacturing Company 

Karen Wisenbaker 
Project Administrator 

xc: 201828·11.01.C,G & ATN#002 

http:150,000.00
http:150,000.00
mailto:nadams@claborn.com
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Rl<i: Sumter County Jall8xpanslt>n -ZOtB2e.  

~iJI!i)tl'~f: Q\\'l11fr IWii>ct Pui'Chase Balance ccmfirmation -PO f#,li!117740  

To Whoi1'\Jt. fvi~Y oom:;til'l):.  

.1\i!'IX, I~ ~~rr<OI~tly <:hi>Wihg mE\, lolioWiD~ Information reeardll19 ~our tJPO balance>~ 


Orlginal PO 1\m<'lunt $ %!,0Qd;UU  

Amount Silled: $ i1!;500,ll0  

Ptease:veilfy you agree with th(;! eb.!:>Ve.Jniorma!ltm. 

iiil11aer~w. 

AJAX f:f(J1Lb1NG ODMf'AI'lY 

l~arenWisenbaker 
Pro]el!lt Ml11itll!l(r'ator 
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September 28, 2020 

Via Email: C/0 CCS Mechanical  
Trane  
P.O. Box 406469 
Atlanta, Ga. 30384 

RE: Sumter County Jail Expansion - 201828  

Subject: Owner Direct Purchase Balance Confirmation -PO# 9119442  

To Whom It May Concern:  

Ajax is currently showing the following information regarding your DPO balance:  

Original PO Amount: $ 256,815.00  

Amount Billed: $ 256,815.00  

Open DPO Balance: $ 0  

Please verify you agree with the above information.  

Sincerely,  

AJAX BUILDING COMPANY  

Karen Wisenbaker 
Project Administrator 

Victoria Bryant 
Authorized Signatory xc: 201828-23.01.C,G & ATN#007 

c.:,:ntH-11 Fli)i'idu l)riic::: 
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September 28, 2020 

Via Email: C/0 CCS Mechanical 
Tom Barrow 
P.O. Box 116406 
Atlanta, Ga. 30368 

RE: Sumter County Jail Expansion "201828  

Subject: Owner Direct Purchase Balance Confirmation -PO# 9118571  

To Whom It May Concern:  

Ajax is currently showing the following information regarding your DPO balance:  

Original PO Amount: $ 144,000.00  

Amount Billed: $ 144,000.00  

Open DPO Balance: $ 0  

Please verify you agree with the above information.  

Sincerely,  

AJAX BUILDING COMPANY  

Karen Wisenbaker 
Project Administrator 

xc: 201828-23.01.C,G & ATN#008 

Centrol florldu Olllce 
735 Primera Boulevard, Sulle 230 

Luke Mary, Florida 32.746 
407,732.7335 Phone 

www.ojoxbulldlng.cotn 

ft- CGC 042112 
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SC- G122-l22 
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December 31, 2020 

Via Email : C/0 BNG Construction 
Argos 
2995 Stonewall Pl. 
Sanford, Fl. 32773 

RE: Sumter County Jail Expansion - 201828  

Subject: Owner Direct Purchase Balance Confirmation -PO# 9118304  

To Whom It May Concern :  

Ajax is currently showing the following information regarding your DPO balance:  

Original PO Amount: $ 265,518 .00  

Amount Billed: $ 184,313.50  

Open DPO Balance: $ 81,204.50  

Please verify you agree with the above information .  

Sincerely,  

AJAX BUILDING COMPANY  

Karen Wisenbaker 
Project Administrator 

xc: 201828-11.01.C,G & ATN#09 
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July 14, 2020 

Via Email: C/0 Cassie@bngconstruction.com  
R & R Rebar  
P.O. Box247  
Seffner, Florida 33583  

RE: Sumter County Jail Expansion - 201828  

Subject: Owner Direct Purchase Balance Confirmation -PO# 9118307  

To Whom It May Concern:  

Ajax is currently showing the following information regarding your DPO balance:  

Original PO Amount: $ 32,060.00  

Amount Billed: $ 32,060.00  

Open DPO Balance: $ 0  

Please verify you agree with the above information.  

Sincerely,  

AJAX BUILDING COMPANY  

Karen Wisenbaker 
Project Administrator 

xc: 201828-11.01.C,G & ATN#010 

AJax 
'"""'"'I '""'"''"'I'""'"'' 
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September 28, 2020 

Via Email: Perfection Architectural 
Perfection Architectural 
2310 Mercator Drive 
Orlando, Fl. 32807 

RE: Sumter County Jail Expansion - 201828  

Subject: Owner Direct Purchase Balance Confirmation -PO #9118369  

To Whom It May Concern:  

Ajax is currently showing the following information regarding your DPO balance:  

Original PO Amount: $ 23,000.00  

Amount Billed: $ 23,000.00  

Open DPO Balance: $ 0  

Please verify you agree with the above information.  

Sincerely,  

AJAX BUILDING COMPANY Confirmed by: Perfection Arch.  

Karen Wisenbaker 
Project Administrator 

xc: 201828-10.08.C,G & ATN#017 
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July 10, 2020 

Via Email: Chelsea.quindardo@convergint.com 
Convergint Technologies 
995 W Kennedy Blvd. Ste. 35 
Orlando, Fl. 32810 

RE: Sumter County Jail Expansion - 201828 

Subject: Owner Direct Purchase Balance Confirmation -PO# 9118572 

To Whom It May Concern: 

Ajax is currently showing the following information regarding your DPO balance: 

Original PO Amount: $ 26,000.00 

Amount Billed: $ 26,000.00 

Open DPO Balance: $ 0 

Please verify you agree with the above information. 

Sincerely, 

AJAX BUILDING COMPANY 

Karen Wisenbaker 
Project Administrator 

Confirmed by C~nvergii;Jy../ 
~ ~ \~C'\>-, ~~ oeJJ 

.. ~ {((-h'v 
xc: 201828-21.01.C,G & ATN#018 

Centro! Horida Office 
Primera Boulevmd, Suite 230 

l.ake M01y, Florida 32746 
407.732.7335 Phone 

www .ajaxbuildlng.com 

fl-CGC042112 
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http:26,000.00
http:26,000.00
mailto:Chelsea.quindardo@convergint.com


{.13 

Cr::nlrul!'lorid(j Ofi'icc· 
7:)[; Primer<! t~ol!l\'?vwd, Suft;c.. :BO 

Lnlw 1'/\(IIY, Floddn 3/711,() 
~'!07."132./3::15 i'l\orH: 

v.tww. njnxb ulldinu. c 0111 

H-CGC0•12112 
G;\ - GCCO 00616,1 
GA GCQ:\ 006,162 

5C -- G I 2'~'1?.2 

July I 0, 2020 

Via Email: C/0 Ackerman Plumbing 
1- Con 
3100 Camp Road 
Oviedo, Fl. 32765 

RE: Sumter County Jail Expansion - 201828 

Subject: Owner Direct Purchase Balance Confirmation -PO# 9118471 

To Whom It May Concern: 

Ajax is currently showing the following information regarding your DPO balance: 

Original PO Amount: $ 121,661.67 

Amount Billed: $ 121,661.67 

Open DPO Balance: $ 0 

Please verify you agree with the above information. 

Sincerely, 

AJAX BUILDING COMPANY Confirmed by I -CON 

Karen Wisenbaker 
Project Administrator 

xc: 201828-22.01.C,G & ATN#019 Jennifer Thibault, Accounting Supervisor 

AJilX. 
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December 28, 2020 

Via Emai l: Consolidated Pipe C/0 
Wayne Automatic Fire & Sprinkler 
222 Capitol Court 
Ocoee, Fl. 34761 

RE: Sumter County Jail Expansion- 201828  

Subject: Owner Direct Purchase Balance Confirmation -PO # 9118303  

To Whom It May Concern:  

Ajax is currently showing the following information regarding your DPO balance:  

Original PO Amount: $ 28,777.90  

Amount Billed: $ 27,223.90  

Open DPO Balance: $ 1,554.00  

Please verify you agree with the above information.  

Sincerely,  

AJAX BUILDING COMPANY  

Karen Wisenbaker 
Project Administrator 

xc: 201828-011.C,G & AlN#021 

Cenlrol Florida Office 
735 Primera Boulevard, Suite 230 

lake Mary, Florida 32746 
407.732.7335 Phone 

www .ojoxbvi lding.com 
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July 1 0, 2020 

Via Email: C/0 Fabco 
Vulcraft South Carolina 
P.O. Box 75156 
Charlotte, N.C. 28275 

RE: Sumter County Jail Expansion - 201828 

Subject: Owner Direct Purchase Balance Confirmation -PO# 9118306 

To Whom It May Concern: 

Ajax is currently showing the following information regarding your DPO balance: 

Original PO Amount: $ 96,000.00 

Amount Billed: $ 96,000.00 

Open DPO Balance: $ 0 

Please verify you agree with the above information. 

Sincerely, 

AJAX BUILDING COMPANY Confirmed by Vulcraft /Nucor ~ ~~ { tf1,#{ 

IJ,,~·f4·>, ~~Jt7/C:~ ~ 
Karen Wisenbaker 
Project Administrator 

xc: 201828-05.01.C,G & ATN#028 . :'>t.csl}yyq , JLlif rJe /-Asst:>rtf rJz.St.-{!£?&itltl~7 
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Janu ar y 4, 2021 

Via Email : GrayBar C/0 
Electric SeNices 
1746 US Hwy 441 
Leesburg , Fl. 34748 

RE: Sumter County Jail Expansion - 201828 

Subj ect: Owner Direct Purchase Balance Confirmation -PO # 9118362 & PO #9118364 

To Whom It May Concern: 

Ajax is c urrently showing th e following information regarding your DPO balance: 

PO# 9118362 PO# 9118364 

O rigin al PO Amount: $ 81 ,946.00 $78,612.00 

Amo unt Billed : $52,187.00 $59,298.00 

Open DPO Bal ance: $29 ,759.00 $19,314. 00 Total $49,073.00 

Please verify you agre e with the above informati on.  

Since rely ,  

AJAX BUILDIN G COMPANY Co nfirmed by Graybar Electric Co, Inc.  

';;fP-v--­
Karen Wi senbaker 
Project Administrator 

xc : 201828-11 .01 .C,G &ATN#057 

Centrul florida Office 
735 !'rime rc Boulevard. Suite 230 

Lak~ Mary Fl orltlu 32746 
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AJM6tJ/LblNG COMPANY 
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September 28, 2020 

Via Email: Xylem Water 
Wayne Fire Protection 
222 Capital Court 
Ocoee, Fl. 34761 

RE: Sumter County Jail Expansion - 201828 

Subject: Owner Direct Purchase Balance Confirmation -PO #9118455 

To Whom It May Concern: 

Ajax is currently showing the following information regarding your DPO balance: 

Original PO Amount: $ 21,944.00 

Amount Billed: $ 21,944.00 

Open DPO Balance: $ 0 

Please verify you agree with the above information. 

Sincerely, 

AJAX BUILDING COMPANY Confirmed by: Xylem Water 

Karen Wisenbaker ~ r ~ Sophie Perez 
Project Administrator 

xc: 201828-31.01.C,G &ATN#070 

Alexander H Rock-Blake 
NYS Public Notary 
13 October 2020 
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January 5, 2021 

Via Email: C/0 C.A. Owens  
Trussbilt  
26A Site C6 Road  
Freeport, Fl. 32439  

RE: Sumter County Jail Expansion - 201828  

Subject: Owner Direct Purchase Balance Confirmation -PO# 9119434  

To Whom It May Concern:  

Ajax is currently showing the following information regarding your DPO balance:  

Original PO Amount: $ 109,580,00  

Amount Billed: $ 109,580,00  

Open DPO Balance: $ 0  

Please verify you agree with the above information,  

Sincerely,  

AJAX BUILDING COMPANY  

Karen Wisenbaker 
Project Administrator 1/Sioz~t 

xc: 201828-11,01,C,G & ATN#071 
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August 31, 2020 

Via Email: clyde@caowensinc.com 
C.A. Owens 
26A Site C6 Road. 
Freeport, Florida 32439 

RE: Sumter County Jail Expansion - 201828 

Subject: Owner Direct Purchase Balance Confirmation -PO# 9118565 

To Whom It May Concern: 

Ajax is currently showing the following information regarding your DPO balance: 

Original PO Amount: $ 160,100.00 

Amount Billed: $ 160,100.00 

Open DPO Balance: $ 0 

Please verify you agree with the above information. 

Sincerely, 

AJAX BUILDING COMPANY Confirmed by- RR Brink Locking 
Karen Wisenbaker 
Project Administrator 

~71, 8 .k'fi4<'>V 

Secretary/RR Brink Locking Systems, Inc. 

xc: 201828-11.11.C,G &ATN#074 
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January 4, 2021 

Via Email: Winsupply C/0 
Ackerman Plumbinbg 
2011 Whitfield Park Loop 
Sarasota, Florida 34243 

RE: Sumter County Jail Expansion - 201828  

Subject: Owner Direct Purchase Balance Confirmation -PO# 9119412  

To Whom It May Concern:  

Ajax is currently showing the following information regarding your DPO balance:  

Original PO Amount: $ 58,193.28 /  

Amount Billed: $ 47,903.54 /  

Open DPO Balance: $ 10,289.74 V''  

Please verify you agree with the above information.  

Sincerely,  

AJAX BUILDING COMPANY Confirmed by Winsupply  

'-frBau:p/wLJ 
Karen Wisenbaker 
Project Administrator 

xc: 201828-11.01.C,G & ATN#082 

http:10,289.74
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	Ajax Office Address1: [  109 COMMERCE BOULEVARD]
	Ajax Office Address2: [     OLDSMAR, FLORIDA 34677]
	CHANGE ORDER NUMBER: Ten (10) (for Construction)
	Project Name and Address: Sumter County Jail Expansion 
Bushnell, Florida 
	DATE OF CHANGE ORDER: January 05, 2021
	Ajax Job #: 201828
	Owner Name & Address: Sumter County Board of County Commissioners
7375 Powell Road
Wildwood, Florida 34785
	Type of Services: Construction Services
	Original Contract Date: November 26, 2019
	DESCRIPTION OF CHANGE: Increase the Contract for reconciliation of Owner provided Purchase Orders associated with the Owner Direct Purchase Program (DPO) requested as of 01/05/2021 and not included in previous Contract Change Orders.  Additive amount of $142,121.24 includes the actual amount of unused Owner issued Purchase Orders and unrecognized sales tax savings. See Attachment A dated 01/05/2021 for further clarification.

	ADD: 142121.24
	Deduct: 
	Original Contract Sum: 19988758
	Previously Approved Change Orders: -4528196.75
	Present Contract Amount: 15460561.25
	This Change Order Add Deduct: 142121.24
	New Contract Sum: 15602682.49
	DAYSOriginal Contract Time: 450
	DAYSThis Change Add Deduct: 0
	DAYSNew Contract Time: 450
	SUBSTANTIAL COMPLETION DATEOriginal Contract Time: 02/11/2021
	SUBSTANTIAL COMPLETION DATE Change: 0
	SUBSTANTIAL COMPLETION DATENew Contract Time: 02/11/2021
	ADDRESS1: 109 Commerce Boulevard
	ADDRESS2: Oldsmar, Florida 34677
	Printed Name & Title: Jeremy Cox, Operations Manager
	DATE: 
	OWNER: SUMTER COUNTY BOARD OF COUNTY COMMISSIONERS
	Owner Address1: 7375 Powell Road, Suite 200
	Owner Address2: Wildwood, Florida 34785
	Owner Printed Name & Title: Michael Jara, Assistant Director
	DATE_2: 


